Morton Grove School District 70        2012-2015 Strategic Plan 

	Themes
	2012-2013
	2013-2014
	2014-2015

	Curriculum and Instruction
	-Develop a comprehensive plan to update district curricula and comply with the Common Core Standards, including but not limited to: a new curriculum development process, the order of curricula to be studied for 3 years, and a method to assess effectiveness (complete in summer 2012 and begin in fall)
-Analyze current long-range professional development plan and create a revised plan to support the new district strategic plan including but not limited to CCS efforts, the PLC process, critical thinking/problem solving
	- Implement year two of the plan to update district curricula and comply with the CCS
-Implement the second year of the new long-range professional development plan that supports the strategic plan and CCS efforts

-Analyze current K-8 writing program (with a cross-curricular emphasis) and make recommendations for improvement


	- Implement the third year of the plan to update district curricula and comply with the CCS
-Implement the third year of the new long-range professional development plan that supports the strategic plan and CCS efforts

-Implement recommended improvements for the K-8 writing program



	Assessment for

 Learning
	-Develop a customized Professional Learning Communities model that focuses on data analysis and instructional strategies leading to continuous improvement of achievement
-Develop a student achievement data repository to track assessment information 
	-Continue utilizing and refining the Park View Professional Learning Communities model
-Keep student achievement data repository updated and accessible
	-Continue utilizing and refining the Park View Professional Learning Communities model
-Keep student achievement data repository updated and accessible

	Differentiation
	-Conduct a comprehensive analysis of the current special education delivery model and the academic progress of students with IEPs, and make recommendations for improvement
	-Implement recommendations for improvement of the special education program and results
-Research and analyze gifted programming and make recommendations for improvement
	-Implement recommendations for improvement of the special education program and results

-Implement recommended improvements for the gifted program

	Student Connection
	-Analyze options related to improving the healthiness and quality of the lunch program

-Form a representative committee to research the issue of preparedness for high school (academic, social, emotional, etc). Create short term solutions for immediate action, and longer term strategies for subsequent years
-Form a committee to research the issues of bullying and school-wide discipline that were raised on the recent parent and staff surveys
	-Implement recommended option for improving the healthiness and quality of the lunch program

-Begin implementing longer term solutions to the preparedness for high school issue

-Based on the research conducted by the bullying and discipline committee, implement specific recommendations that were found to be warranted by the committee


	-Re-evaluate the healthy lunch program and make necessary revisions

-Research possible ways to improve and enhance extracurricular programs, especially for K-5 students

-Continue implementing longer term solutions to the preparedness for high school issue



	Partnership 

in Action
	-Develop a comprehensive communication plan for both internal and external communications, including but not limited to: website, newsletters, initial and annual sharing of the 2012-2015 strategic plan

-Develop strategies to increase parental partnership and involvement, especially among families with diverse backgrounds
	-Consistently implement the comprehensive communication plan

-Implement the new strategies to increase parental partnership and involvement, especially among families with diverse backgrounds

-Explore the possibility of partnering with the PTO to create a “Parent University” that offers a variety of workshops and presentations for parents
	-Continue to implement the comprehensive communication plan

-Continue to implement the new strategies to increase parental partnership and involvement, especially among families with diverse backgrounds

-If feasible, implement the “Parent University”



	Investment for the

 Future
	-Reassess the current technology plan and make revisions that support the various goals of the new strategic plan
-Carefully manage district resources to secure a balanced budget and reasonable reserves
	-Continue refinement and revision of the district technology plan to support the strategic plan

-Carefully manage district resources to secure a balanced budget and reasonable reserves

-Review the current feasibility study to analyze the possibility of building expansion while maintaining safe and clean school
	-Continue refinement and revision of the district technology plan to support the strategic plan

-Carefully manage district resources to secure a balanced budget and reasonable reserves

-Implement prioritized findings from the feasibility study




